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Abstract

CSR is contextual and organisations are likely to respond differently fo issues they
considerimportant to various groups of stakeholders. This would imply that although the
concept of CSR is an acceptable nofion, standardisation of initiatives across
organisations, industries and regions would be shrouded with discrepancies and
inconsistencies. Transformative business models necessitate innovative CSR modelling
that will provide supply chain managers with sufficient scope for enhancement of
stakeholder value. Businesses appear to respond in a variety of ways to CSR demands
and stakeholder pressure. This artficle aims to investigate the notions of CSR in
organisations within the UAE, thereby providing a platform for Business Organizations
(profit and not-for-profit) to formulate CSR agenda for their supply chain managers. The
results from this analysis will enable managers to be equipped with knowledge of the
underlying CSR themes, thereby empowering them to apply the right tools & techniques
—in fulfilment of the very core attributes of responsive and compliant CSR. A case study
design was adopted using selected organisations in the UAE and a semi-structured
questionnaire was administered. A comparison was to be made to establish the key
determinants of CSR issues within UAE organisatfions. The study makes a significant
confribution to the specialist body of knowledge by providing insights info
organisational CSR practices in the UAE from a stakeholder perspective. Adoption of
stakeholder theory for strategic CSR fo determine the materials issues for CSR
implementation. Practitioners and supply chain managers can model their CSR plans
around this theory for sustainable supply chain management and social
responsiveness.

Keywords: Corporate social responsibility; sustainable supply chain management;
social responsiveness; CSR perspectives; organisational context; stakeholders.

Infroduction

Whilst the concept of corporate social responsibility is not new in
supply chain management, the increase in globalization and
outsourcing of supply chain operations has presented some serious
challenges in supply chain practices. For example, in addition to the
usual cost and quality performance requirements across the supply
chain pipelines, various codes of practice and inspection regimes
now demand improvements in and monitoring of social and
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environmental performance for supply chain network partners, (Luken
and Stares, 2005). Although there appear to be problems with the CSR
definition and what constfitutes CSR performance, (Dahlsrud, 2008;
Roberts, 2006), the debate, that is, the role of businesses in society and
what constitutes social responsibility, appears to support CSR notions
(Maignan and Ralson, 2002). Organisations are now expected to
account for their operational behaviour, including that of their supply
chain operations. Some of the debates that have been occurring
within the business practitioners and academic world involve
sustainability of business operations from a strategic perspective.

The demands of environmental management and social responsibility
initiatives from a variety of stakeholders signify the pressures that
organisations have to consider in formulation and implementation of
their strategies. In particular, specific demands and expectations from
government and society, have become more pressing for
organisations as they are required to account for the impact and
consequences of their operafions on the environment and
community which they operate in. Previous research has revealed a
lack of consensus on definitions and variations in CSR issues across and
between countries and supply chains, (Bvepfepfe 2015; Krause et al.,
2009; Pullman et al., 2009). It becomes essential to construct some
theoretical framework for developing CSR initiatives based on the
undelaying of stakeholder and institutional theories. The aim of this
paper is fo explain the CSR contexts and organisational perspectives
in the UAE. Adopting the stakeholder and institutional theories, the
inquiry investigated organisational CSR in the country. In this paper, a
review of literature underpinning this inquiry is first provided and then
followed by the research design for data collection and analysis. The
results, discussion and conftribution to knowledge will conclude this

paper.

Literature review

It is common knowledge that organisations do not exist in isolation
and that sustainable performance is much influenced by the nature
of relationships and actions of the supply chain network partners,
(Christopher, 2016). On the other hand supply chain aspects for CSR
and ensuing debate are becoming more pronounced especially for
multinational organisations, forcing managers to strategize their
responses to this phenomenon. (Blowfield and Frynas, 2005). These
concerns for from a global and an organizational context, resulted in
supply chain management being considered a strategic tool for
sustainability issues.

For supply chain management, CSR is associated with good business
behaviour and another way of managing supply chain risks,
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(Blowfield, 2005). In their paper, Touboulic, and Walker (2015)
investigated the concept of Sustainable Supply Chain Management
(SSCM) and although they discovered a variation in definitions, the
notions of what constitutes SSCM appear to reflect CSR perspectives.
For example, practitioners and academics have considered SSCM
focusing on green supply as an innovative way fto supply chain
management. For Zhou and Geng, (2001) green purchasing
becomes SSCM in that it integrates environmental concerns into
organisational procurement policies and practices with perceived
results in cost-saving, enhancement of shareholder value and public
image. However, green purchasing appears to be a limited view of
SSCM as it falls short of the tenets of CSR that should see organisation
considering not only the environmental impacts but also their
economic and social impacts. While green purchasing or green
supply is critical in achieving operational eco-efficiencies, sustainable
supply chain management denotes a supply chain network wide
accountability for economic, social and environmental factors into
organisational strategies, (Carter and Rogers 2008; Touboulic, and
Walker, 2015). According to CIPS, (2013) the concept of sustainability
from a procurement delivers macro benefits of economic,
environmental and social outputs. They also note further that at
organisational levels the same sustainability approach would deliver
value by enhancing operational efficiencies, risk management and
cost reduction. It follows therefore that supply chain management
has some direct impact on CSR issues, either positively or negatively,
(Esfahbodi ef al., 2016). While CSR has become a technique or
innovative differentiator within the competitive market environment,
and there are suggestions that the benefits and differentiation is fully
achieved within supply chain management (Lee et al., 2018)

Therefore, it appears that the notions of CSR, i.e., organisations
considering the economic, social and environmental impacts of their
operations, are similar to the tenets for SSCM. Hence, CSR has is an
umbrella tferminology used by businesses, academics, governments
and civil societies, to denote those actions or responses by
organisations directed towards economic, social and environmental
issues (Crane and Matten, 2016). However, the interpretation and
application of this concept have been varied, resulting in various
terminologies being used to denotfe the CSR phenomenon (Crane et
al., 2019; Van Marrewijk, 2003). The key issues connecting CSR and
SSCM denotes that the effectiveness and efficiencies in material,
informational and money flows, must be achieved within the three
key expectations of economic, social and environmental impacts,
(Seuring et al., 2008),

© 2019 TRANSNATIONAL MARKETING JOURNAL - Transnational Press London


http://www.tplondon.com/
http://www.tplondon.com/

214 CSR notions in supply chain operations: A case study of UAE organisations

Research work has also linked CSR initiatives with corporate objectives
(Luken and Stares, 2005), thereby becoming an important agenda
itfem for most organisations (Bvepfepfe, et al., 2006; Visser, 2010). This
implies that organisations that understand the true business case for
CSR are likely to have clear policies and strategies for implementing
CSR initiatives and thereby benefit more from the inifiatives. The
convergence of CSR related reporting mechanisms and standards
show the significance of compliance as this is seen as one way of
demonstrating an  organisation’s  obligation and  explicit
accountability to a variety of stakeholders, (Vigneau et al., 2015;
Clarkson, 1995). Most recently research has focused on the direct
influences of organisational CSR initiatives on reputation and
corporate image. Here, factors like religious beliefs, cultural values
and political opinions become important aspects for brand loyalty
and sustainable market share, (Al Serhan and Boukrami, 2015;
Barkakati et al., 2016). According to Serhan and Boukrami, these
factors have been listed as potential friggers for consumer boycofts,
especially in developed countries. Others have considered influences
from institutional settings and stakeholder expectations, (Almatrooshi,
et al., 2018; Crane et al., 2019; Zadek, et al., 2002). Organisations are
therefore under pressure from stakeholders to embed the triple
bottom line, i.e., social, economic and environmental considerations
into their corporate and supply chain management strategies, (Tate
et al., 2010). For Gualandris, et al., (2015) organisations are expected
fo align their CSR accountability to the needs of their supply chain
stakeholders. Accordingly, the challenge for supply chain managers
is considered to be the multiplicity and diversity of these stakeholders
and the relative contextual importance of CSR issues for the
stakeholders, (Hofmann, et al., (2014). In addition to the above,
increased stakeholder activism appears to have exposed some
brands through aggressive campaigns facilitated by strong and
effective media platforms. Therefore there is a suggestion that
sustainable supply chain management, from the stakeholder theory,
can positively contribute tfowards countering the external stakeholder
pressure, (Wolf, 2014).

In a research paper that synthesised CSR context from a number of
authors resident in the Middle East and North Africa (MENA) Ararat
(2006) found that the CSR context is a generic notion such that it can
fit into different purposes. This supports other conftributors (e.g. Zadek
et al, 2002; Crane et al., 2019) who also posited that the precise
nature and characteristics of CSR initiatives at organisational level will
differ from organisation to organisation, as well as from country to
country. The differences result from the varying institutional factors
and organisational CSR strategic choices alluded to above.
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Organisations are therefore expected to consider the mind-sets not
only of their infernal but also the external stakeholders, as it is these
ones that also shape the reputation of the company (Sarbutts, 2003).

Elsewhere, Touboulic and Walker (2015) concluded that as far as
theory building is concerned, SSCM is yet to be fully developed. From
an RBV perspective, every organisation has resources that can either
be a strength or weakness and CSR initiatives will have an impact on
resources like, human capital and brand (Rehbein, and Schuler,
2015). From a stakeholder perspective, Freeman and Velamuri (2006)
argued that there cannot be CSR without stakeholder engagement
because the materiality and responsiveness would be determined by
an organisation’s stakeholders, a view also shared by Blowfield and
Frynas, (2005). Therefore the suggestions are that organisations are
likely to disclose CSR practices for groups of stakeholders according
to the perceived legitimacy and urgency attributes of those
stakeholders (Dawkins and Ngunijiri, 2008; Mitchell et al., 1997). For this
reason, the materiality of and responsiveness of CSR inifiatives will be
influenced by the perceptions of an organisation’s stakeholders.

Stakeholder actions are influenced by settings within the institutional
environment, such that the interactions of stakeholders and
institutional factors are a significant contributor to the level of CSR
uptake by organisations. The institutional settings are the rules
facilitating dialogue and the nature of the relationship between the
organisation and its stakeholders (Campbell, 2007; Doh and Guay,
2006; North, 1993). For Oliver (1991), the factors within the institutional
environment that are also dependent to a large extent on the socio-
economic, cultural and political settings within the related timings,
have presented organisations with a variety of choices in response to
these pressures and expectations. Suggestions have also been made
that organisations, both large and small, are likely to replicate and
pursue a sustainable agenda through integrating rules and legitimate
practices within a given environment (Glover et al, 2014). For
example, Jamali et al. (2017) posited that CSR practices in the Middle
East are unique and different from those of the West. Therefore in their
view there is need for deeper understanding of the specificities and
nature of CSR within these contextual environments. However, Al-
Tamimi and Hussein (2014) noted that the concepts of CSR are
acceptable within UAE banks, although there is more focus on
compliance with legislation than the non-mandatory view of CSR.
According to Bvepfepfe (2015), the context of CSR can only be
understood by considering the institutional environments that
organisations operate within.

© 2019 TRANSNATIONAL MARKETING JOURNAL - Transnational Press London


http://www.tplondon.com/

216 CSR notions in supply chain operations: A case study of UAE organisations

An earlier study proposed a tool that aims to consider and assess
institutional influence towards CSR uptake in the context of institutional
settings (Bvepfepfe, 2015). Then it was suggested that the interaction of
the stakeholder groups with respective organisations or key actors is
likely tfo be influenced by institutional settings as suggested by Oliver
(1991). For example, organisation in strong CSR institutional setting are
more likely to be strong with their CSR initiatives. The model assumes that
there are differing levels of organisational CSR uptake based on the
institutional setting prevailing. Whilst CSR is considered more as voluntary
initiatives by organisations, Bvepfepfe, (2015) concluded that the
institutional setting influences response to CSR demands, either through
facilitation (incentives, education and fraining), mandating (cultural
norms, rules and regulations) and isomorphism (reporting and
standards). CSR reporting and standards have become key marketing
fools and dialogue methods with specific stakeholder groups (Darus et
al., 2015; Pérez, 2015). However, the model requires further empiricall
research to confirm assertions.

Notwithstanding the above, empirical research suggests that
organisations leading in CSR related activities tend to be more
stakeholder-oriented (Ricart et al., 2005). There are concerns about
the diversity of demands and pressures from the multiplicity of
expectations from different stakeholder groups (Bvepfepfe, 2015). This
also presents challenges to organisations and their supply chain
partners, within different institutional settings, in deciding and
prioritising key CSR issues. As highlighted above, the importance of
particular stakeholder groups to an organisafion will influence the
organisation’s responsiveness to the expectations of a particular
stakeholder group (Clarkson, 1995; Freeman, 1984). Furthermore, the
materiality of CSRissues is influenced by the relationships organisations
maintain with their key stakeholders (Agle et al., 1999; Frooman, 1999)
and the institutional environment that sets the rules of the game for
the business environment. To summarise, one can say that the context
and definitions are likely to differ and dependent on organisation’s
CSR perspectives. The institutional environment shapes organisational
CSR responsiveness, CSR initiatives and therefore, responsiveness can
only be viewed from a stakeholder perspective and that
organisations’ that consider stakeholder expectations are likely to be
more responsive to CSR issues. Because of the variety of stakeholder
demands and expectations, organisations face challenges in
meeting these expectations so that materiality of CSR issues will be
related to an organisation’s key stakeholders.
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Data and Methods

In order to fully understand the CSR perspectives in a given context, it
is important to contextualise the notions, i.e., definitions,
organisational stakeholder mapping and then CSR issues. In this study,
the CSR perspectives in UAE organisations are examined to explain
the influencing drivers for organisational CSR initiatives. Applying the
stakeholder theory, the perspectives of organisational CSR in the UAE
context are explored from a supply chain organisations view. The
guestions for which answers were sought focus on the priorities given
to stakeholders for organisations, definition of CSR by professionals,
and key CSR issues for different business groups.

The research takes an inductive process using both qualitative and
quantitative research methodology. The sample units are purposefully
selected and drawn from a focus group of supply chain professionals
representative of organisatfions within UAE. Focus groups are group
discussions that are organised to explore specific issues related to a
phenomenon and this data collection technique continues to be
popular due to its strengths regarding costs, fime scales and timely
interactions (Liamputtong, 2011). Focus groups have been previously
used in qualitative studies about CSR (White et al., 2017). Besides, the
techniques were also adopted by Hargett and Wiliams (2009) to
understand how companies define CSR and embed the same into
corporate strategies. In this case, the focus group was selected from
professional group of procurement and supply chain institute. The
main reason being that CSR is a contemporary topic for this group of
professionals. Their roles by nature would deal with CSR issues and are
therefore they are considered competent to provide useful data for
purposes of this research, i.e., to gain deeper insights infto CSR
perspective for organisation within the UAE. A total of 34 participants
were available for the data collection. The participants were briefed
on the key attributes of the research topic and the purpose of the
data collection was highlighted to them. Questions raised for
clarifications were addressed then a semi-structured questionnaire
was administered.

Data collection methods included semi-structured questionnaires and
qualitative analysis of the questionnaires to establish the key
stakeholder groups and CSR issues. The basic assumption of CA was
that frequency of particular words and groups of words reveal some
underlying themes or can be associated with underlying concepts
(Duriau et al., 2007). For example, the frequency of words or groups of
words would quantify CSR issues or describe CSR perspectives in the
sample organisations. The respondents were selected based on their
responsibilities within the subject area of CSR.
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In the case of the key CSR issues, the investigation adopfed a
framework of CSR dimensions of economic, social and environmental
issues (Carroll, 1979; Dahlsurd, 2008) and from these dimensions,
created themes and related categories drawn from discussions by
Annadale and Taplin (2003). Four key CSR themes: namely workplace;
market place; community and environmental, were selected from
these dimensions as shown in Table 1 below.

Table 1: CSR Issue Themes.

Dimension Theme Coded to the theme if Examples
it refers to
Economic Work place Socio-economic and Staff health and safety;
organisation’s training and skills
initiafives within the development;
work environment
towards financial
performance
improvement
Market CSR described in terms | Products and services
place of initiatives towards issues; procurement and
enhancement of supplier diversity
supply and customer
experiences
Social Community | Business concerns for Charity donations, social
social issues concerns in business
operations; contribute
towards the betterment
of society
Environmental | Environment | Concerns for the Waste management,
natural environment climate change; energy
use; environmental
impact

Based on the themes drawn from the literature review and previous
research, some keywords and phrases were selected as recording
units for the context analysis.

Findings
Stakeholder analysis

Respondents in the country identified stakeholders for their
organisations and, in most cases, there is no evidence that these have
been mapped into groups or categories for dialogue or
determination of materiality of CSR issues. This tends to suggest a
descriptive stakeholder perspective by sample organisations in both
countries, corroborating with Perez (2015) that many written policies
on social and ethical responsibilities are directed towards specific
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stakeholders. Although most of the participants have identified key
stakeholders, only a few appear to indicate some dialogue methods
with the stakeholder groups.

Another inference that can be made from the further analysis is that
some of these participants are working for organisations in high
visibility industries. This may signify the notion that organisations that
have clearly defined stakeholder groups and dialogue methods are
in industries with a likely high impact and visibility. This fends to support
the view that businesses interact with their stakeholders according to
how they are viewed and evaluated by their stakeholders (O'Riordan
and Fairbrass, 2006). Respondents have explicitly identified
stakeholders that are considered essential in their CSR initiafives (Fig
1). This in itself is evidence to support the notion that organisations
recognise the importance of stakeholders in their CSR strategies
(Branco and Rodriguies, 2007; Clarkson, 1995; Freeman, 1984;
Xhauflair and Zune, 2006).

Figure 1: Stakeholders
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Depending on the organisation’s supply chain operations, the group
of common stakeholders identified can also be classified under
categories of primary and secondary stakeholders. This is an
important part of the analysis for effective dialogue and
management of supply chain partner relationships.
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CSR definition

Participants were asked to define CSR in relation to how their
organisation or their supply chain partners understand it.

The analysis of the definitional construction of CSR has revealed some
keywords to have been used as shown in figure 2.

Figure 2: Definitional construction
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The results reveal that CSR is defined and associated more with people,
society, environment, giving back to society. There is also reference to
sustainability, self-regulation and policy in the construction of CSR
definitions by the participants. Further analysis reveals that participants
consider CSR as an activity with people this in itself an essential aspect
in stakeholder management. What came out clearly from the data is
that there were no similarities in the definition of CSR from the focus
group.

CSR Issues

The focus group was asked to list CSR issues for their organisation and
its supply chain partners. Figure 2 below provides an overview of the
CSR issues identified by respondents; with employees, environment,
safety and charity appearing to be significantly important for most of
the respondents.
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Figure 3: Key CSR Issues Identified by respondents
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Discussion
Stakeholder influences

What came out clearly in this inquiry is that organisations in the UAE
recognise some groups of stakeholders are important in their
determination of CSR issues. From a variety of stakeholders identified,
the results reveal a set of stakeholders to be common. It should be
noted that stakeholder management is also influenced by the
prevailing institutional environment. Partficipants identified different
stakeholders normatively and, in some cases, there are methods for
dialogue and potentially for prioritisation of the materiality of CSR
issues. This tends to support the notfions that there cannot be CSR
responsiveness without reference to stakeholders (Freeman and
Velamuri, 2006; Blowfield and Frynas, 2005). Of particular interest in the
stakeholder groups identified is the government considered a key
stakeholder for CSR initiatives. Previous research has noted that
government play key roles in facilitating CSR. For example, a
mandatory role in organisational CSR (Dawkins and Ngunijiri, 2008;
Glover et al, 2014). In an earlier study, it was inferred that
governments have provided incentives for CSR for countries like the
UK and South Africa (Bvepfepfe, 2015). Further to these incentives,
governments have also made it mandatory for CSR initiatives that are
meant to redress or address particularimbalances within societies. This
appears to resonate with the UAE, for example, where the
government has issued directives in areas of employment,
Emiratisation and ethical standards. What is clear from this analysis is
that stakeholders are considered important for CSR initiatives within
UAE organisations. Hofmann, et al. (2014) noted materialisation and
conceptualisation of CSR issues within supply chains are best
managed from a stakeholder perspective in order to reduce
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sustainability related supply chainrisks. Su and Tsang (2015) found that
secondary stakeholders like NGOs and media play a significant role
in moderating the relationship between the organisations and the
socio-political institutional environments. Schaltegger and Burritt
(2017) also concluded that organisations that fail in meeting the
demands and expectations of any one of the stakeholder groups will
most certainly perform poorly overall.

However, identification of stakeholder alone without interpretation of
their expectations may not constitute social responsiveness (Clarkson,
1995; Donaldson and Preston, 1995; Werther and Chandler, 2011). For
example, institutional environments for other countries appear to
facilitate and encourage stakeholder engagement in some
formalised ways (Bvepfepfe, 2015). This aspect requires further
investigation to establish the extent that institutional environment has
influenced current and future uptake of CSR in the UAE.

CSR definition

It has not been possible to establish a single definition for CSR for
sample organisations in the two countries, and this appears to confirm
previous assertions that there is no single definition that would fit all
contexts (Blowfield, 2005; Bvepfepfe, 2015; Touboulic, and Walker,
2015). However, there is evidence to suggest that the construction of
CSR definitions tended to make specific reference to the activities or
initiatives that the respective organisations are expected to engage
in. Respondent 3 defines CSR as giving back fo society; while
Respondent 7 stated that CSR is assisting the community in the
location where the organisation is operating in. The link between CSR
initiatives to giving back to community has been referred to as
philanthropic responsibility, in Carroll’'s model (Carroll, 1979). The
reference towards environment, sustainability and community issues
for CSR definitions, suggest orientation towards CSR-Community; CSR-
Stakeholder; CSR- Environment and Sustainability (Edwards and
Kudret, 2017). This resonates the views that collaboration between
CSR- stakeholder and CSR- environmental is good for corporate
environmental management (Cheung, et al., 2009). Again the key
definitional constriction resonates the concept of sustainable supply
chain management (Carter and Rogers, 2008; Touboulic, and Walker,
2015). What then are the CSR issues from the data analysise

CSR issues

The menu for CSR activities can be varied and this is exacerbated by
the variety of stakeholder demands and expectations. Materiality and
urgency of CSRissues are based on organisational perceptions and their
intferaction with the stakeholders. Earlier the notions of CSR explained in
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terms of the three main domains of economic, social and
environmental (Seuring et al., 2008; Carroll, 1979) were used in this inquiry
to create themes for the deeper insightful analysis. The CSR issues are
now mapped against the identified stakeholder that would show the
following (Fig 4):

Figure 4: CSR Issues and Stakeholders
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The CSR issues identified above such as quality, employee health and
safety and recycling are linked to and intended to increase the
operational efficiencies and effectiveness of supply chain operations
(Rangan et al., 2015). On the other hand, the key CSR issues would be
expected to reflect the expectations of the key stakeholders
previously identified, to hypothesize that companies that lead in CSR
identify their key stakeholders in order to prioritise CSR issues relevant
to these stakeholders, (Donaldson and Preston, 1995; Pfeffer and
Salancik, 1978). For example, some stakeholders shown in Figure 4,
(customers, suppliers, employees and shareholders) are considered
key market actors for sustainable organisational strategies.
Panigyrakis et al. (2019) noted that whilst CSR issues varied across
different sectors of the economy, quality, price and brand reputation
have been considered top evaluation criteria for CSR responsiveness,
especially in luxury consumer markets. The key CSR issues in the
domain of market place in Figure 4 above appear to corroborate with
this notion. The challenge associated with the application of the
stakeholder theory to CSR is how organisations can respond to the
multiplicity of the stakeholder expectations and their seemingly
conflicting demands.

Conclusion
The notions of CSR, i.e. business embedding social responsibility
initiatives into their strategies, are evident for organisations in the UAE,
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and it can be inferred that CSR is a key supply chain issue for
organisations in the country. The definitional construction for CSR
resonates the concept of sustainable supply chains, and therefore
supply chain management has some direct impact on CSR issues,
either positively or negatively. This entails that CSR notions can be
effectively applied within supply chain operations, without
compromising the overall goals of supply chain management; if
anything, CSR notions enhance strategic supply chain management.
It is also firmly confirmed that stakeholder perceptions will influence
and shape what organisations consider to be social responsibility,
thereby concurring with the proponents of stakeholder (Freeman,
1984; Donaldson and Preston, 1995). There is evidence to suggest that
CSR issues for UAE appear to mimic the logic of Western world
connotations. Business strategy and policy that are socially responsive
are those that understand the respective expectations of the
stakeholders.

It is hoped that this article will be received with a positive view as a
contribution to the CSR literature as it offers a deeper understanding
of the CSR perceptions for organisations in the UAE. It aimed at
empirically informing the debates around CSR related business
practices in the UAE. Supply chain managers and practitioners may
find these results and discussion useful in formulating strategies for
managing CSR within their supply chain in this region. Of course, usual
caveats regarding nafure of social research, sampling biases and
other limitations must be taken into account by the readers.
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